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1. Executive Summary  
Mission 
The mission of San Diego Canyonlands is to protect and restore the natural habitats and provide sustainable 
stewardship for canyons and creeks throughout San Diego County.  We do this by fostering education and 
ongoing community involvement in stewardship and advocacy, in collaboration with other organizations. 

Environmental Vision 
We envision a future where canyons across San Diego County are vibrant with birds and wildlife, clean, 
accessible, healthy and protected. The City of San Diego alone has over 100 canyons in urban areas. These 
canyons are valuable to San Diego's quality of life because: 

• They are vital to filtering our air and polluted water runoff and keeping beaches clean. 
• They harbor tremendous biodiversity and endangered species. 
• They are nature classrooms connecting children to nature educating students of all ages. 
• They provide an escape to nature from an otherwise completely developed urban environment. 
• Healthy canyon vegetation reduces greenhouse gases by sequestering CO2, and also mitigates the urban 

heat island effect by cooling the ambient air temperature. 

 
Figure 1. The pillars of SDCL's mission. 
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Beneficiaries: Identity & Relationships  
Sustainable Stewardship: A core strategy toward achieving this vision is the organizing and sustenance of local 
groups of stewardship volunteers, or canyon “Friends” groups who are actively engaged in on-going stewardship 
of their nearby canyons and creeks. Residents are empowered to take ownership, protect, and transform their 
neighborhood open spaces. 

Key Strategies 
SDCL uses a Canyon Enhancement Planning (CEP) 
process to empower Friends Groups by mapping 
existing conditions, identifying projects and 
obtaining permits that ultimately enable execution 
of improvement projects. SDCL strengths include 
volunteer recruitment and training, and 
maintaining a website and social media presence to 
communicate our message, report progress, and 
promote volunteer opportunities. SDCL also 
facilitates regular Canyons Coalition meetings to 
provide networking opportunities for Friends 
groups, share resources and enable advocacy. SDCL 
develops strategic partnerships with other 
organizations in order to avoid redundancy.  For 
example, we collaborate with San Diego River 
Conservancy working under their permits for 
wetlands restoration in the San Diego River 
watershed. We partner with several organizations to build and support youth programs. Often SDCL serves as 
host within a canyon providing a link to the friends group and their current activities thus integrating the 
activities of the youth programs effectively.  Intern programs are created with local universities in order to 
provide career paths for students in environmental services while contributing to planning and projects.  

Creation of a “Canyonlands Park” 
A key concept in our strategy to protect canyons is the formation of a San Diego Regional Canyonlands Park.  
The strategy includes uniting dozens of canyons under the same name to form a regional park, giving us access 
to regional resources to help build and restore the park. Appropriate trail access is being defined, with the 
expectation that a regional trail system connecting canyons to each other will be achieved.  Also, part of defining 
a “new” park in San Diego includes dedication of city land for park and open space, with approximately 21,000 
acres dedicated to date and as much as 26,500 acres to go. Additionally, efforts are under way to work with 
private property owners to manage adjacent land in a way that is beneficial to the park. 

Revenue & Expenses 
SDCL’s main expenses are staff salaries for community organizing, planning and volunteer support activities, 
followed by project materials. The main source of revenue has been from foundation, government, and 
corporate grants, followed by individual donations. In addition to expanding the individual donor base (i.e. 
Canyons Connection Campaign), future sources of income will include contracts for planning services and 
implementing restoration projects. Volunteer labor is a significant in-kind contribution that serves to meet 
matching requirements in grant applications; SDCL expects this to grow. 

Figure 2. Canyons help form San Diego's "Geographic DNA". 
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2. Fundraising Strategy 

 
Figure 3. SDCL’s annual budget growth (2009-2014). 

 

 

 
Figure 4. Funding sources (2012-2014). 
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Continue Successful Strategies, Partnerships & Collaborations 

Grants 
• Annual Goal: $400,000 in awards from $750,000 in applications. 

Grant writing has been highly successful for our youth and community organizing programs for years 
and will continue indefinitely. Our community engagement and youth nature/stewardship programs 
are compelling. There are many state and federal grants that fund community engagement in 
restoration of habitat with water quality and species conservation goals in mind. With the maturity of 
our Canyon Enhancement Planning (CEP) program, both planning and project grant funding sources are 
opening up. The award of $365,000 to implement our enhancement plans in four City Heights Canyons is 
a strong example, given the fact these were our very first canyons targeted for CEP. We will leverage our 
GIS Mapping Internship and CEP planning programs, a highly efficient model, to demonstrate efficiency 
toward project development and thus strengthen project implementation applications.  Other new 
grant applications will seek funding for research. Applications will continue to seek funding for hosting 
and managing interns and development of tools such as upgrades to our CEP Guide and Restoration 101 
Manual. The 101 manual needs versions for different student/grade levels. 

• San Diego Canyonlands will continue successful grant applications with foundations and government 
grants but will work to diversify and establish new grant sources including: 

o Corporate grants; 
o Donation-matching programs; 
o Universities; 
o Research grants; 
o Canyon hydro-modification research and solution studies (erosion and water harvesting 

opportunities); 
o Water quality studies (baseline data and post-project data for riparian/wetlands restoration) 
o Youth/nature connections studies; 
o Community-based canyon stewardship research/studies (help quantify our years of 

accomplishments); and 
o Canyon/trail use studies. 

Individual Donor Development Plans 
• Annual Goal: Increase average level of individual donations from $45,000 to $60,000 by April 2014 and 

to $75,000 in 2015. 
• Solicit from canyon Friends groups using mailers with follow-up phoning. 
• Annual fund appeal mailer to prior donors, follow-up phoning. 
• Convert donations into annual pledges. 
• Annual celebration event for donors. 
• Raise Funds for development staff. Make position(s) self-sustaining via donor maintenance 

responsibilities. Options include: 
o Entry-level, (full-time) to run Canyons Connection Campaign (see below), donor 

maintenance & communications, implement  marketing strategies, handle annual appeals, 
assist with administration duties; 

o Professional Grant Writer (part-time or full-time with program implementation skills); 
and/or 

o Fund Development Professional (budget-allowing and skills a solid match). 
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Develop New Sources, Partnerships, Collaborations, Staff 

Contract with City of San Diego (Potential Revenue Sources) 
• Annual Goal: $500,000 
• The City Open Space Division is proposing to contract with SDCL to support the City’s canyon 

maintenance and restoration needs, especially in the Multiple Habitat Planning Area (MHPA).  The City 
recognizes the value of leveraging their Canyon Rangers Program with SDCL's development of localized 
volunteer stewardship. The proposal is an open contract not to exceed $500,000 annually, to utilize 
SDCL on an "as needed" basis. The City will provide a project description and SDCL will provide a quote. 
If the quote is approved (internally at the Open Space Division), SDCL could use both staff and/or 
volunteers to accomplish the project.   

• Another opportunity SDCL is researching and developing is a partnership with the Storm Water Division 
and the "Think Blue" program around promotion of their Rain Barrel Rebate Program. Reducing runoff 
into the canyons will help reduce erosion. If successful, this program could be another source of contract 
revenue from the City. 

 

Universities (Potential Revenue Sources)  
• Annual Goal: $25,000 
• Because the canyons are so convenient for use as nature classrooms, SDCL is uniquely positioned to 

provide educational, vocational, and internship opportunities in GIS Mapping, Ecosystem Studies, 
Restoration Ecology, and Community Organizing.  Some possible university funding sources include: 

• Contractual arrangement with SDSU Geography Dept. to facilitate classes; (e.g. adjunct professorship); 
• Department / Non-Profit partnerships on research grant opportunities; 
• Graduate Assistantship Hours to routinely facilitate Applied Sustainability class;  
• SDSU Foundation funding for the Applied Sustainability class and/or internship field research. 

 

Canyons Connection Campaign 
• Annual Goal: $60,000 in 2014, $75,000 in 2015 (individual donations) 
• This campaign will reach out to 1500 dwelling units surrounding each urban canyon. In addition to an 

appeal letter with compelling "before and after" photos of our canyon projects, the package provides a 
trails map and nature guide inviting residents to visit their neighborhood canyon. Other goals are to 
introduce SDCL and connect residents to their canyons, and thus build relationships that will lead to 
increased volunteerism and donations. 

• Assume 1500 units per canyon and 10 canyons = 15,000 units distributed 
o Assume those who donate all give $50 
o 1% response = 150 donations = $7500 (gross revenue). 
o 2% response = 300 donations = $15,000 (return rate from a small trial distribution) 
o 3% response = 450 donations = $22,500 
o 5% response = 750 donations = $37,500 

• 10 Canyon Timeframe: April 2013 to March 2014 (1 canyon per month average). 
• Total cost per canyon is $1400 assuming labor will be mostly staff time. With a 2% response we will 

break even but will increase our annual appeals donor base by 100%. 
• With 1% - 2% return minimum, we will continue the campaign to 50 or more canyons throughout the 

county. 
• Promotion includes the offer of a 125-Species Field Guide for $50 minimum donation, ($10.00 total cost 

with shipping and handling).  
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• Executive Director or Board Member phone calls to donors, thanking them, inviting them to events, and 
asking for contributions for specific/immediate needs. 

• Mail or e-mail "Donor Updates" or newsletter at least twice a year. 
 

Services Revenue (Potential Revenue Source) 
• SDCL is beginning to receive funding for our canyon-related services, including trails planning/mapping, 

other mapping services and community-organizing for sustainable stewardship of neighborhood 
canyons. We will pursue this as a potential source of revenue stream. 

 

 

3. Marketing Strategy 
San Diego Canyonlands has developed marketing tools customizing our message for targeted markets. We have 
built brand recognition with our logo on flyers, caps, t-shirts, vehicle door magnets (currently 5 vehicles), 
business cards, website, Facebook, Twitter, televised and audience presentations, mailers, informational 
handouts, maps and posters. SDCL will increase our use of these strategies to build brand recognition. 

Initial Target Markets 
The primary targeted group consists of major donor prospects, potential board members, businesses, corporate 
representatives, educational institutions and governmental agencies. The secondary targeted group consists of 
volunteers, Canyon Friends groups and canyon neighborhood residents and other environmental organizations. 

Key Target Market Messages 
To motivate targeted groups to support San Diego Canyonlands, marketing materials must describe San Diego 
Canyonlands' positive impacts on young people, open space, wildlife and clean water. 

Marketing Plan Framework 
• PowerPoint Presentation 
• Canyons Connection Campaign materials 
• Website Development 
• Social Media Development 

Marketing Goals 
• Create additional collateral that communicates SDCL’s mission and vision, attracting and securing major 

donors and quality board members. 
• Promote accomplishments with 3-Minute Video, Media Releases, Web and Social Media Strategies, 

Brochures, including: 
o Dozens of active volunteer groups (14 years of programs); 
o Thousands of youth and adults served, growing numbers; 
o "Before & After" photo documentation (new website page); 
o Dedication/protection of 13,100 acres (20 square miles) of City-owned canyons and open 

space lands; 
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o Our focus in underserved urban areas where canyons are severely degraded and the need 
for open space amenities and access to nature is the greatest; 

o Relationship with SDSU Geography Department, sustainability courses and cutting edge 
career path development, exciting and relevant internship opportunities; 

o City Heights Canyons Enhancement Plans/Projects as a model; 
o "Canyon Corridors" (connecting canyons with a trail system) and the City Heights Canyons 

Community Loop Trail as it is developed; and 
o Relationships with Girl Scouts, and the YMCA programs on Chollas Creek. 

Expand Geographic Reach & Partnerships 
• Expand program reach, donor and volunteer base to city-wide and then countywide; 
• Communicate to other educational institutions the opportunities to utilize the canyons as nature 

classrooms for all levels of education;  
• Expand outreach to universities offering an array of internship opportunities; and 
• Expand and promote relationships with youth organizations. 

Corporate Relationship Development 
Many local corporations have volunteer and donation programs and employee matching programs where the 
company donates the hourly value of each participating employee's wage. SDCL is well-suited for these 
programs because many of the corporations are situated near canyons or creeks. By organizing friends groups 
for canyons near the corporate campuses, the organization can involve employees in volunteer opportunities.  

• Further develop relationship with REI. Invite REI to help promote the City Heights Canyons Loop Trail. 
• Research and solicit relationships with corporate community outreach programs such as: 

o Cox Communications 
o Qualcomm 
o Bridgepoint Education 

o Albertsons 
o COSTCO 
o Battery  Systems 

Continue to Build and Develop Social Media Network 
Assist Canyon Groups in developing Facebook pages and implementing networking strategies. 

Dedication & San Diego Regional Canyonlands Park 
The canyons are San Diego's geographic DNA, the unique topography that defines our region. To facilitate 
greater public awareness of and support for these spaces, SDCL will lead the effort to create a San Diego 
Regional Canyonlands Park. While several larger canyons (Tecolote, Rose, San Clemente, and Penasquitos) are 
already established as regional parks with functioning advisory groups, SDCL is working to unite the other, 
"orphaned" urban canyons under a single umbrella, the San Diego Regional Canyonlands Park. Elevating the 
canyons to the status of "regional park" will promote and celebrate this unique San Diego feature and open the 
door to regional funding sources for restoration and improvements. 
 
The work to dedicate the City-owned open spaces is an important part of establishing this park. Once dedicated, 
a 2/3rds super majority vote of the electorate is required to use the land for non-park, or non-open-space uses, 
thus protecting the park and future investments in it.  SDCL will continue the dedication campaign and build on 
the momentum of public support from the vetting process that we facilitated in 2011 - 2012. SDCL's work to 
dedicate the open spaces will have high visibility and recognition in the community, and protect property values 
and quality of life. 
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4. Volunteer Development Plan 
General Volunteers 
Recruit general volunteers to aid SDCL programs and operations, including volunteers for: 

• Administrative assistance 
• Door-to-door flyer delivery 
• Tabling and other community outreach opportunities 
• Truck hauling 

Professional Volunteers 
Recruit professional volunteers to provide assistance with: 

• Accounting (CPAs) 
• Legal (Attorneys) 
• Human Resources 
• Restoration Planning/Ecology (Biologists, Ecologists) 
• Herbicide Application (Certified Herbicide 

Applicators) 
• GIS Mapping (Geographers) 
• Guided Tours (Naturalists) 

 

Canyons Cavalry Campaign 
Build a list of “anytime, anywhere” canyon stewardship volunteers who can help wherever needed on a monthly 
basis. Youth and adults earn a “Canyons Cavalry” t-shirt after an allotted number of volunteer hours. 

Utilize On-line Volunteer Match Services 
Leverage the reach of existing on-line volunteer match services (e.g. VolunteerMatch.org) to attract and retain 
volunteers. 

 

 

 

 

 

Figure 5. Canyon volunteers are the backbone of our 
organization's mission. 

8 
 



5. Programs Plan 
Program 1:  Building Canyon Stewardship Groups 
 

At the core of all SDCL programs is the development of a Friends group for protection and sustainable 
stewardship of each neighborhood’s local canyon. SDCL develops stewardship of each canyon by conducting 
outreach for free, educational guided tours of the canyon/creek area that help jump-start community interest 
and awareness that is later channeled into a volunteer friends group that is trained to maintain and protect 
these natural open spaces. 

During these tours we provide information 
about habitat loss, endangered species and 
habitat restoration techniques. We discuss 
the role of canyon wetlands and vegetation 
in filtering air and polluted urban runoff.  
Residents learn that they can help solve 
these regional environmental challenges by 
engaging in stewardship of their 
neighborhood canyon (literally in their 
backyard). They are given an opportunity to 
give back to the environment and their 
community, as well as take ownership and 
pride in their local open spaces. We foster a 
sense of place for residents and youth alike 
while we simultaneously increase local 
recreational and educational opportunities. 

Following the free canyon tours, San Diego 
Canyonlands facilitates organizational 

meetings for the residents surrounding the neighborhood canyon. Here, we enroll and train leaders for the new 
Friends group and the residents share in a variety of group/project responsibilities. San Diego Canyonlands also 
helps volunteers plan and implement cleanup and habitat restoration events.   

We have achieved our overall goal when these groups 
function on their own to perform these stewardship 
duties for their local canyons on a routine (ideally 
monthly) basis.   

 

Maintaining Existing Groups  
Sometimes veteran canyon friends groups wane in their 
ability to conduct outreach and facilitate routine 
stewardship events. SDCL then works to 
bolster/revitalize these groups through another round of 
outreach and free guided tours to solicit new members 
and group leadership. 
 

Figure 6. Dozens of canyons and their "Friends" groups are found 
throughout San Diego. 

Figure 7. Canyon "Friends" hard at work. 
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Canyon Group Services 
We have established a protocol for routinely contacting our Friends groups to determine what their current 
needs are (e.g. tools, materials, restoration planning, etc.). SDCL also works to increase group efficiency by 
providing a central source for a variety of services, expertise and essential resources in order to help these 
groups function effectively and achieve their stewardship goals. We provide:  

 
• Promotion/Outreach of group volunteer events and other 

activities via SDCL’s website and social media machine. We 
also provide training in social media. 

• Habitat Restoration expertise (plant selection, planning). 
• Tools & Materials 
• Planning facilitation (trails, restoration, etc.) through our 

Canyon Enhancement Planning program (refer to Program 2, 
below). 

• Canyons Coalition facilitation to support networking, 
information sharing, and collective advocacy for protective 
canyon policies. 

• Mapping services (property ownership, trails, infrastructure, 
etc.) 

• Volunteers 
o Direct influxes of volunteers to group events, such as 

"corporate volunteer days”. 
o Direct influxes of youth volunteer group events, 

including High/Middle School Community Service 
programs. 

Services to Increase Safety  
SDCL provides information of Important Contacts for reporting 
canyon problems (e.g. homeless encampments, sewer pipe leaks, etc.)  
 
SDCL also maintains a new, cloud-based canyon safety issue reporting 
smartphone “app” and website and volunteer training for canyon users 
to swiftly and efficiently report canyon problems to the appropriate 
authorities. 

 
 

 

Goals  
For each of San Diego’s 100+ neighborhood canyons, develop a pool of knowledgeable volunteers who take 
responsibility for restoring, enhancing, monitoring, and protecting their canyon. Develop services across Canyon 
Friends groups to enhance effectiveness and sustainability for the groups and their activities. 

 
 

Figure 8. SDCL is increasingly providing 
mapping services to Friends groups and other 
canyon stakeholders. 

Figure 9. A new smartphone app allows for 
easy reporting of safety issues. 
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Objectives (Annual) 
• Stewardship and Planning 

o Develop five (5) new Friends groups, each 
with an average of forty members and two 
new leaders (see Group Leadership Criteria in 
Appendix). 

o Bolster/revitalize membership and activities 
for ten (10) existing Friends groups (see 
Appendix). 

o Bring mapping and Canyon Enhancement 
Planning Services to five (5) groups per year. 

• Other Volunteers 
o Enroll five (5) new volunteer groups, 

organizations, businesses, and/or youth 
programs to supplement Friends group 
restoration efforts. 

o Maintain a volunteer list of three (3) restoration consultants and three (3) certified herbicide 
applicators. 

o Enroll a volunteer webmaster to increase civic engagement, promote programs and events, 
report news and share information, resources, tools and maps. 

• Tools & Materials. Supply Friends groups with needed hand tools, power tools, gloves, other 
equipment, and hauling services. 

• Program Metrics. Upgrade the volunteer data tracking system for program success metrics.  
 

 
OBJECTIVE FY13 FY14 FY15 

Number of new Friends groups 3 4 5 

Upgrade in Friends group activity level 7 10 12 

Number of new Friends group members 150 175 245 

Facilitated Volunteer Hours  16,000 18,000 20,000 

Non-Facilitated Volunteer Hours  9100 9500 10,000 

Website Visits 2000 4000 6000 

Vol. Restoration Consultants 2 3 4 

Vol. Herbicide Applicators 2 3 4 

Broader Community Volunteer Enrollment 3000 4000 5000 

Provide CEP Services to Canyon Groups 4 5 6 

 

 

 

 

Figure 10. Volunteers can achieve incredible 
accomplishments in our canyons. 
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Program 2:  Canyon Enhancement Planning (CEP) 
 
Development around our canyons has contributed to 
a legacy of neglect and degradation, with trash, 
erosion, and habitat fragmentation from redundant 
and unofficial trails, etc. Only a few canyons have 
formal trails that are maintained. The principals of 
SDCL’s Canyon Enhancement Planning (CEP) Program 
are based on the San Diego Canyonlands White Paper 
(2006), which recommends integration of the open 
spaces with the fabric of the urban environment, to 
provide visual and physical canyon access, 
restoration, preservation, environment-based 
education, and ecologically sensitive recreation. The 
goal of the CEP Program is to provide a framework for 
facilitation of comprehensive canyon enhancement 
planning, including existing conditions mapping, 
stakeholder outreach and planning workshops, and 
ultimately a canyon enhancement "Action Plan". 
 
To raise awareness and the stature of the canyons as 
a unique San Diego feature, the White Paper suggests 
the establishment of a San Diego Regional Canyonlands Park.  The canyons will be united under the umbrella of 
this title and connected across the urban landscape by "canyon corridors" linking them with signage, local art, 
and native plant gardens or native landscaping. San Diego Canyonlands has established a CEP Committee of 
urban design visionaries, landscape architects, land planners, and GIS professionals to support this entire 
process. They published an on-line CEP Guide to serve community stakeholders, interns and SDCL staff in the 
enhancement planning process. Routine CEP stakeholders include non-profit partners (including Civic Solutions, 
C-3, Ocean Discovery Institute, and San Diego Audubon Society), neighborhood associations, local schools, local 
police, residents, canyon friends, planning group reps, City Park & Recreation Open Space Division & Community 
Parks, Storm Water and Waste Water Divisions, Regional Water Quality Control Board, and US and California 
Fish and Wildlife Services. 

CEP Pilot Project (2009-2012) 
The first Canyon Enhancement Action Plans were 
created for four canyons in City Heights. The 
California Strategic Growth Council awarded SDCL a 
grant of $365,000 in May 2012 to implement many of 
the enhancement projects planned during CEP. 
 
Goals 
• Begin to implement the CEP process with five (5) 

canyons/groups per year. 
• Create Action Plans for two (2) canyons per year. 
• Promote canyon land acquisitions and 

easements. 
• Streamline canyon enhancement project 

approval. 
Figure 12. The four CEP Pilot Project canyons of City Heights. 

Figure 11. A summary of CEP steps. 
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Figure 13. SDCL facilitates the use of canyons 
as nature classrooms. 

Program 3:  Youth Education 

Program Description 
SDCL encourages and facilitates the use of canyons as nature classrooms 
for youth groups and students. The goals are to connect our youth to 
nature, build appreciation and understanding of the ecological benefits, 
and form future ambassadors for advocacy and protection of our open 
spaces and the environment generally. SDCL has engaged in several 
collaborations to establish youth programs that connect youth to nature 
with experiential and hands-on learning activities. SDCL provides 
opportunities for high/middle school and college students to obtain 
required community service and course credits by participating in 
restoration and stewardship activities in local canyon/creek areas. In 
addition to helping to develop youth programs with a variety of partners, 
SDCL staff and volunteers regularly serve as canyon “hosts”, directing 
hands-on stewardship activities to complement the activities and 
restoration goals of canyon Friends groups.  

 

Kids in Canyons – A Collaboration with Ocean Discovery Institute 
The Ocean Discovery Institute’s (ODI) “Kids in Canyons” program provides environment-based education that 
meets State of California curriculum standards. ODI organizes half-day field visits to reinforce their in-classroom 
lessons. During field visits, SDCL staff and/or volunteers provide students with a connection to the neighborhood 
canyon Friends group, by sharing how and why the Friends are taking care of the canyon, as well as "dos and 
don'ts". SDCL also facilitates the program’s hands-on stewardship activities. 

Goals 
Supplement in-classroom curricula provided by ODI and other youth-focused organizations, by connecting the 
programs to the local canyon Friends groups and by providing relevant canyon stewardship activities during 
program field visits. Promote environment-based education to reinforce in-classroom lessons. 

Objectives 
Enroll a minimum of 800 San Diego youth annually. 

 

Objective FY13 FY14 FY15 

Children 800 1000 1200 

Child-hours >1600 >2000 >2400 

Number of schools 9 11 13 
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San Diego Audubon Society’s OutdoorExplore! 
SDCL staff helped develop OutdoorExplore! with the San 
Diego Audubon Society and the San Diego Natural History 
Museum. This after-school program provides informal 
education and experiential-based access to nature for kids 
ages Kindergarten through 6th-grade during after-school 
programs. The goals of OutdoorExplore! are to provide 
children with more physical activity, connect them to 
natural spaces in their neighborhood, inspire an ethic of 
environmental stewardship, cultivate a "sense of place" 
and offer opportunities for fun, imaginative delight with 
nature. Program activities include hikes, listening, 
observing, writing about their outdoor observations, plant 
identification, finding animal tracks, finding signs of water, 
following water flows and sometimes stewardship, such as 
picking up trash. 

Objectives  
Expand the number of OutdoorExplore! after-school locations by recommending new sites to the San Diego 
Audubon Society.  Support this program’s canyon activities where needed. 

 

Canyons Community Service Program (High/Middle Schools) 
Most high school and some middle school students in San Diego must serve at least forty (40) hours of 
community service prior to graduation.  SDCL provides students with an opportunity to earn their community 
service credits in a fun, educational and very local way. They “earn as they learn” about San Diego’s unique 
habitats and wildlife in their own neighborhood canyon. This program establishes formal relationship with 
high/middle school administrations by contacting them and presenting opportunities. SDCL has had routine 
community service relationships with the following schools for at least three (3) years: 

High Schools 
King-Chavez 
Lincoln High 
Hoover High 

Middle Schools 
KIPP-Adelante 
Francis Parker 
Monroe Clark 

 

Goals 
• Institutionalize the Canyons Community Service Program as the preferred option for more schools and their 

students for their service program needs. 
• Establish sustainable Canyons Community Service Programs in local canyons for upper-grade schools 

throughout San Diego County. 
 

Objectives  
Contact and engage at least two (2) new high/middle schools annually to establish relationships for 
implementing Canyons Community Service Programs in their nearby canyons/creek areas.  
 

Figure 14. Future environmental stewards. 
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Figure 15. SDSU GIS students 
processing their canyon data. 

College Programs, Collaborations, Service Learning & Internships  
SDCL will demonstrate program capabilities and expertise to area universities and community colleges to expand 
our reach in these networks and tap into a spectrum of college student volunteer resources. 

San Diego State University 
In collaboration with the SDSU Geography Department, SDCL facilitates two 
upper-division courses:  Applied Sustainability and Urban Conservation GIS & 
Fieldwork. Both classes utilize the canyons for hands-on, field-based skills-
building. Simultaneously, the students’ project work provides much needed 
assistance to our CEP and stewardship programs. Each course also serves as an 
incubator for our GIS Mapping and Sustainable Stewardship Internship Programs. 

The value of these applied, field-based courses has been recognized by several 
faculty members of SDSU’s Geography Department, and its new Chair – Piotr 
Jankowski - has voiced strong interest in continuing these courses on a regular 
basis.  Similarly, John Crockett, Program Director with the SDSU Research 
Foundation stated "There may be a virtuous cycle to describe that includes 
exposure to outdoor education and advocacy as a career path predictor (we know 
that experiential learning disproportionately impacts career choice)..." 

Service Learning   
Some college classes offer students opportunities to enroll in “Service 
Learning” programs to fulfill some portion of their class requirements or 
to earn extra credit. SDCL will seek out these classes and offer Service 
Learning opportunities in canyons.   

Internships 
SDCL has hosted and mentored twenty-five (25) SDSU students as 
interns in GIS Mapping, Land Use Planning, Community-Organizing for 
Sustainable Stewardship, and Grant Writing. 

 

Goals 
• Establish sustainable and ongoing course offerings and Service Learning programs to colleges throughout 

San Diego County to provide students with volunteer opportunities in their local canyons. 

• Develop and provide skilled, career-based internship opportunities such as policy research, 
environmental/habitat health, GIS Mapping, water quality monitoring, community organizing, etc. 

Objectives  
Contact and solicit at least two colleges and respective college classes/professors each year to collaborate on 
class offerings, and/or enroll them in Service Learning opportunities and SDCL internship programs. 
 

Objective FY13 FY14 FY12 

Number of college departments/courses enrolled 2 4 6 

Number of Service Learning classes enrolled 1 2 3 

Number of career-based internship opportunities 4 5 6 

Figure 16. Interns working in the field. 
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Program 4:  Advocacy Building & Networking 

Program Description 
San Diego Canyonlands encourages participation by Friends groups in local community planning processes such 
as Planning Group meetings and Community Plan Updates. We also encourage each group to join the San Diego 
Canyons Coalition to share resources and advocate collectively for environmentally protective policies. In 
addition, we work to enroll other nonprofits such as San Diego Audubon Society, C-3, and Coastkeeper, into the 
Canyons Coalition to increase collective advocacy and to strengthen conservation policy. The Coalition was an 
effective advocate for dedication of 13,100 acres of San Diego’s open spaces and Canyonlands (2007 - 2012).  
SDCL also facilitated the dedication vetting process to 44 planning and advisory groups. There are over 26,500 
potential acres left to dedicate. SDCL will keep the momentum of support generated during the public vetting 
process, to achieve the dedication of more areas. 

SDCL also works to connect Friends groups to the established nonprofits within their watershed (for example, 
the San Diego River Coalition or Rose Creek Watershed Alliance) to achieve distributed, coordinated, and 
collaborative watershed stewardship in San Diego’s various urban watersheds.  

Goals  
Strengthen protection policies and build broad coalitions for 
effective advocacy.  

Increase networking among Canyon Groups and nonprofits to 
increase collaboration and efficiency and strengthen watershed 
stewardship efforts. 

Continue and build on relationships with the local planning and 
advisory groups through dedication and community planning 
update processes. 

 
 

 

Objectives  
• Enroll at least two canyon Friends group or other non-profit representatives each year in the county-wide 

San Diego Canyons Coalition. 

• Enroll at least two canyon Friends group representatives per year into their local watershed coalition or 
watershed-based nonprofits to further collaborative watershed stewardship management objectives. 

• Encourage participation of at least 30% of canyon Friends groups in local planning group or town council 
meetings or activities related to land use planning and agency agenda monitoring. 

• Achieve open space dedication of an additional 5,000 City-owned canyon acres in 2014. Otherwise, achieve 
upgraded protection, such as conservation easements. 

Objective FY13 FY14 FY15 

New Friends groups enrolled in Canyons Coalition 2 3 4 
Newly enrolled in watershed-based coalitions 2 2 3 
Enrolled in planning group activities 2 4 6 

Figure 17. SDCL successfully initiated and headed the 
effort to protect over 10 square miles of City-owned 
land as dedicated open space (2009-2012). 
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6. Partnership Development Plan 
 

As part of our mission to build community-organizing capacity and to enroll more youth and residents in canyon 
stewardship, we will develop collaborations and partnerships with government agencies, businesses, community 
organizations, youth groups, schools, universities and other nonprofits that have similar goals and values. 
Opportunities to include joint funding mechanisms to build a strong and sustainable collaboration are important 
and preferred but in some cases will not be necessary. 

We will continue to increase participation of other nonprofits 
and strengthen the advocacy role and effectiveness of the 
Canyons Coalition. We will partner with groups, 
organizations, and agencies that have similar goals and values 
and demonstrate a willingness to foster a productive 
collaboration. With a strong Canyons Coalition, we will 
campaign for more protective policies, including the steep-
hillsides-protection policies, advocate for agency funding to 
maintain and enhance open spaces. In addition to the youth-
oriented program collaborations listed above other 
partnerships that will be established or built upon include: 

 

1. Groundwork San Diego - Chollas Creek.  
We will develop stewardship groups for areas being restored along the 32 linear miles of the Chollas Creek 
system as part of the implementation of the Chollas Creek Enhancement Program (CCEP) adopted by the City of 
San Diego in 2002. Groundwork is applying for funding to implement the CCEP, including removal of cement and 
restoration of the creek channel, adjacent upland restoration, and development of an inter-connected linear 
trail and park system. SDCL is beginning our Canyon Enhancement Planning (CEP) in the Oak Park branch of 
Chollas Creek in City Heights.  Groundwork will be invited and encouraged to participate as a major stakeholder 
in this process. 

2. City Heights Canyons and Communities Alliance (CCA).  
These groups include: Ocean Discovery Institute, Institute for Public Strategies, San Diego Park and Recreation 
Dept. (Rangers), Community Police Department, Project CLEAN, Hamilton Elementary, Hoover High School, 
Monroe Clark Middle School, Price Charities, City Council and California Assembly representatives, Canyon 
Friends, Cary Construction, and several Neighborhood Associations. 

3. Open Space Rangers 
Increase coordination with City Open Space Rangers on canyon stewardship maintenance of the thousands of 
acres of City-owned open space. 

Goals 
We will develop an extensive work plan with each of these groups and jointly seek funding for our respective 
community organizing and canyon enhancement work components. 
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7. Staff Development Plan 
 

SDCL is planning to fulfill staffing to meet both the geographic and 
community needs for open space stewardship and educational 
programs throughout San Diego County. In general, we want 
enough staffing within each major watershed in the county to 
implement our programs affectively and achieve sustainable 
stewardship of the canyons and creeks in each. The following 
list/table includes existing staff and desired staff in the order of 
priority for hiring/funding with the goal of establishing a strong 
and sustainable organization.  

Summary 
The table below includes a factor of Full-Time Equivalent (FTE) for anticipated long-term staffing needs for 
several positions.  Note: quantities for positions filled are one (1), except where indicated. 

 

Table 1. Summary of SDCL staffing, current and target. 
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Current Staffing 
The chart of current staffing below includes a quantity of college program interns that are managed by SDCL 
staff. 

 

Figure 18. Chart of SDCL's current staffing (approx. $400,000 in annual salaries & wages). 

 

Target Staffing 
The chart of current staffing below includes a quantity of college program interns that will be managed by SDCL 
staff. 

 

Figure 19. Chart of SDCL's target staffing (approx. $1.3 million in annual salaries & wages). 
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8. Board of Directors Development Plan 
Overview & Role 
The San Diego Canyonlands Board of Directors is responsible for the governance, leadership, and oversight that 
ensure the organization accomplishes its mission and avoids unacceptable actions and situations. The 
governance board development plan ensures that the board of directors will be composed of members who can 
fulfill these responsibilities. The role of the Board of Directors is to: 

• Set direction for the organization. 
• Recruit, hire, set expectations for and evaluate performance of the Executive Director. 
• Ensure that organizational priorities are reflected in the budget. 
• Ensure that the financial situation remains sound. 
• Develop and monitor a strategic plan. 
• Monitor organizational performance. 
• Develop checks and balances to ensure that the organization is well-managed. 
• Open doors to fund-raising in the community. 
• Recruit and train new board members. 

Composition 
Per SDCL’s bylaws, the Board of Directors consists of four officers (President, Vice-President, Secretary, and 
Treasurer) and up to nine (9) other Board Members for a total of no more than thirteen (13) members. SDCL 
currently has seven (7) board members. 

Preferably, the Board is comprised of people who hold diverse perspectives, to ensure a thoughtful and well-
rounded consideration of issues. However, once the board makes decisions, the members will act together with 
one voice for the organization.  

Goals 
• Build the Board to thirteen (13) diverse and committed members. 

Objectives 
• Seek key Board members such as accounting, legal, and human resource professionals. 
• Add a minimum of two new members to the Board annually, to total thirteen. 
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9. Advisory Board Development Plan 
Overview & Role 
Members of SDCL’s Advisory Board offer advice to the Board of Directors and staff upon request. The Advisory 
Board: 

• Consists of people with skills and expertise needed by the organization. 
• Provides valuable external guidance on complex issues. 
• Provides a way for major donors and others with an interest in the organization to get involved 

without making a Board of Directors-level commitment. 
• Extends the circle of friends of San Diego Canyonlands to aid efforts that benefit from a large 

network. 

Composition 
• The number of members has no predetermined limit but varies based on the needs of the 

organization. SDCL currently has four (4) Advisory Board members. 
• Potential members are invited to join by the Board of Directors, which is responsible for approving 

membership.  
• The term of service of an Advisory Board member is indefinite and may be terminated at any time 

by request from either the Board of Directors or the Advisory Board member.  

Goals 
• Build the Advisory Board to twenty (20) diverse and committed members. 

Objectives 
• Seek key Advisory Board members such as accounting, legal, and human resource professionals. 
• Add a minimum of two new Advisory Board members annually, up to twenty. 
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Appendix 
A. Group Leadership Criteria 
Group leaders: 

• Plan events, draft meeting agendas, maintain the group list, and provide timely notification of meetings and 
canyon events. 

• Communicate with City Open Space Rangers or other landowners to secure access, plan projects, and obtain 
required permissions. 

• Engage in community outreach to residents, schools, and youth groups.   
• Represent their Friends group in the Canyons Coalition, the local community planning group, and/or the watershed 

stakeholders group. 

B. Rankings to Assess Friends Group Activity Level 
Rank Description 

1 Independently running monthly events and making progress in 
restoration and enhancement. 

2 Running monthly events and making progress in restoration and 
enhancement with some staff support. 

3 Running 5 to 11 events annually and making restoration and 
enhancement progress. 

4 Running 5 to 11 events annually and making restoration and 
enhancement progress with some staff support. 

5 Running 1 to 4 events annually and making restoration and enhancement 
progress with or without staff support. 

6 Currently inactive. 

C. Canyon Assessment 
SDCL is working to inventory and assess each of the 100+ canyon areas to be able to establish baselines for canyon 
enhancements. Some of the metrics that will be collected for each canyon during this assessment process include: 

• A comprehensive inventory of canyons areas, including 
development of a project-scale canyon GIS layer to be used for 
analysis, mapping, planning, communication and 
collaborations; 

• Ownership assessment (areas/acreage privately-owned, 
publicly-owned); 

• Protection assessment (areas/acreage under some form of 
protection, including open space easement, City-owned 
dedicated open space, in MSCP area, no protection, etc.); 

• Stewardship/management assessment (areas/acreage under 
some form of stewardship or management, who involved); 

• Quality assessment (habitat, trails and access, etc.); and 
• Canyon Enhancement Planning (CEP) status (Stewardship 

Group Æ Existing Conditions Mapped Æ Action Plan Created Æ 
Permits/Funding Obtained Æ Project Underway/Completed). 

Figure 20. A comprehensive canyon assessment is 
necessary for strategic program planning. 
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